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2 GUIDING PRINCIPALS / PROJECT GOALS



Guiding Principles



Project Goals

1. Utilize and Revitalize Community Landmark

The project’s aim is to breathe new life into Durango’s urban fabric by repurposing an existing 
community landmark while honoring its historical significance.

2. Create a Welcoming and Inclusive Environment

Envisioning a space that fosters a sense of belonging for all residents, regardless of background, 
by designing with inclusivity and universal accessibility at the forefront. This space will encourage 
community engagement for years to come. 

3. Consolidate City Services

Creating a centralized hub that enhances teamwork and productivity, while also fostering a positive 
and enriching environment for city employees and visitors. Wellness and future flexibility are key 
design drivers for this new hub. 



Historic Rehabilitation - Approach

Historic Durango High School

• National & State Register of Historic Places (listed 2001)

• City of Durango Historic Landmark (listed 2025)

Statement of Significance

• Period of Significance: 1917-1951

• Areas of Significance: Education & Architecture

• Architects:  Charles Thomas, Thomas MacLaren, Eugene Groves

• Style: Classical Revival

Secretary of the Interior’s Standards: Rehabilitation

• Adaptive Reuse project

• The act or process of making possible a compatible use for a property through 
repair, alterations, and additions while preserving those portions or features which 
convey its historical, cultural, or architectural values.



3 COMMUNITY ENGAGEMENT



Community Project Outreach



Community Project Outreach

• March 14, 2023 – City Civic Center Public Comment

• March 1, 2024 – PD/City Hall Public Forums (exterior)

• May 7, 2024 – PD/City Hall Public Forum (interior) 

• January 28, 2026 – Historic Preservation Board

• January 29 – Kiwanis

• January 28 – Daybreak Rotary Club

• February 5 – Financial Advisory Board

• February 22 – Boulevard Neighborhood Association

• February 13 – Business Improvement District

• February 15 – Meeting with Past Mayors

• February 24 – Durango Engage Meeting

• February 26 – High Noon Rotary Club

• March 4 – 100 Club

• May 20 – City Hall and Site Design Input 

• June 8 – PD and Multimodal Input

• June 15 – Buckley Park Input

• August 19 – Buckley Park Output

• October 27 – Engage Durango Output









Community Engagement Photos
5/20 & 6/08 Community Sessions & Staff INPUT



Campus Context
5/20 & 6/08 Community Sessions + Engage Durango (Website) INPUT

Keep landscape as natural 

as possible

 

Provide public seating / 

gathering places out front

Reuse “bubblers” in garden

Keep rose garden

6’ ornamental fence

Provide relief of lights from 

parking to neighbors

Be dark sky compliant yet 

safe



Warmth VariationCalming

City Hall/Police Department Interiors
5/20 & 6/08 Community Sessions + Engage Durango (Website) + 5/21-6/05 Staff INPUT



Police Department Exterior
5/20 & 6/08 Community Sessions + Engage Durango (Website) INPUT

Natural, Warm Secure, TransparentDefined, Sympathetic



4 CAMPUS INTEGRATION*

*disclaimer: renderings in the following section are computer generated. the built environment may vary due to existing conditions.



Campus Integration
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A. City Hall Parking
• Open – Public Parking after hours

• Trees/Plantings

B. Police Department Parking
• Secure

• Trees/Plantings

C. Private Open Space
• Secure

• Trees/Plantings

D. Public Gardens
• Enhanced Rose Garden

• Pollinator Garden/Native Plantings

• Seating

E. Buckley Park Connection
• Natural Path/Stair

• Trees/Plantings

• Sledding Hill

F. Public Alley
• Landscaped edge

Multimodal Connections
• Connect to Camino & Midtown Projects

Vehicular Entries

Building Public Entries

Relocated Public Art

Flagpole

Community Input  
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Concepts Considered



Campus Integration
City Hall



Campus Integration
City Hall



Campus Integration
City Hall



Campus Integration
City Hall



Historic Photos
Auditorium



Community/Council Chambers/Court



Historic Photo
Home Economics & Wood Shop Classrooms



Staff Breakroom



Historic Photos
Classrooms



Workplace



Workplace



Historic Photo
Main Corridor



Lobby



Campus Integration
Restored Emphasis on Historic Highschool



Campus Integration
Restored Emphasis on Historic Highschool



Campus Integration
Restored Emphasis on Historic Highschool



Police 

Department

City Hall

Campus Integration
Police Department





Existing Views
13th Street



Campus Integration
Police Department



Campus Integration
Police Department



Campus Integration
Police Department



Campus Integration
Police Department











5 CONSTRUCTION



Construction
Phase 1 – Site Logistics & 
Traffic Control Plan

• 10/19/26-1/1/27



6 LOOK AHEAD



Look Ahead

• 10/06 – City Council Update

• Week of 10/05 – Bid Pack #1 CDs Estimate

• Week of 10/12 – Bid Pack #2 CDs Issued

• Week of 10/19 – Construction Mobilization

• Week of 10/26 – CDC Presentation Major SPR & CUP

        Bid Pack #3 DDs Issued for Bidding (PD)

        Staff Presentations/Open House

• 10/27 – Engage Durango Forum 

• Week of 11/02 – Bid Pack #2 CDs Estimate

• Week of 11/23 – Bid Pack #3 DDs Estimate (PD)

• Week of 12/07 – SPR/CUP Presentation for Approval

• Week of 12/17 – Groundbreaking Celebration



Concepts Considered



7 Q & A
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