October 06, 2026

Buckley Park
Master Plan
Update

Rachel Hart, Parks, Open Space
and Trails Design Manager

Strategic Plan goals:
Safety & Quality of Life




CITY of
DURANG*

Mission (Why we exist)
“We provide outstanding services and experiences for the entire
community.”

Vision (What we want to be)

“A multigenerational community which is authentic, diverse, B uc kley P ar k
engaged, thriving, and environmentally responsible.”

Values (What we believe) Master Plan

Teamwork | Dependability | Professionalism | Service
Respect | Innovation | Well-Being
Update
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CITY of
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BACKGROUND SUMMARY

Goal to establish a long-term vision

City contracted with HDR:
Same design team as CH/PD
Supports seamless coordination

Leve rages resources

2025 tax fund



CITY of
DURANG*

MASTER PLAN OBJECTIVES

Includes concept plan, cost estimates, phasing

Helps guide future funding decisions and project

prioritization
CONCEPT
Planning document, not a construction document PLAN




CITY of
DURANG*

PROJECT TIMELINE

April June Sept/Oct

Project Kick-off Schematic Refined Concept *
Development *

-@ L L L L L
May August November
Base Mapping/Site Alternative Master Plan
Analysis Concepts *
* Public Engagement



Crry ot A
DURAN(‘;oﬁ

PUBLIC ENGAGEMENT

May |

Engage page goes live

June |5 Public Workshop #1
Design Charrette in Buckley Park
August 19 Public Workshop #2
Presentation of Concepts at Library
September 9 Engage Page online survey closes
April — Sept Ongoing public input via

direct council, emails & phone




CITY of
DURANG&

MEETING - CLOSING THE LOOP

October 12t | 4-6 pm | Library

* Share the Concept Plan
shaped by community input, site conditions,
project goals, and design expertise

* Explain key priorities and trade-offs
including why some ideas could not be
incorporated

* Show how the plan informs
future CIP priorities and decision-making




NEXT STEPS

CITY of
DURANG*

Service +

Event Staging j. :

Christmas
Tree

3
Buckley Park
Gateway

Bus Stop

HDR is currently:
* Synthesizing public feedback
* Refining the Concept Plan
* Developing preliminary costs

Oct 12 | Community Meeting
* Close the loop
* Highlight trade-offs

Nov 06 | Master Plan
¢ Concept plan, costs, phasing

Master plan may evolve into
construction project with prioritization
and funding.
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