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Guiding Principles



Team Structure

EXECUTIVE 
COMMITTEE

DESIGN 
ADVISORY 
GROUPS

USER 
GROUPS

END 
USERS

CITY OF DURANGO
CITY ADMINISTRATION
COMMUNITY DEVELOPMENT
POLICE
FINANCE
PUBLIC WORKS
ENGINEERING

CITY STAFF 
OFFICING IN NEW 
BUILDINGS

KEY PROJECT MEMBERS



Prior Efforts to Make this Project a Reality

August 2023

City Council 
approves swap 
of River City 
Hall for 
Historic High 
School

June 2024

RA+A & DLR 
present 
conceptual 
design for City 
Hall & PD 
Renovations

Summer 2024

Concepts 
presented to 
Public & City 
Council 
Authorized 
2005 Sales Tax 

April 2025

2005 Sales 
Tax 
Reauthorizati
on ballot 
measure 
approved



Stakeholder Engagement

Project team to coordinate with 
Historic Preservation Board

Historic Preservation Board

Design team will meet with city 
staff to review design of each 
new space

Internal User Group Meetings

All projects will be under the 
jurisdiction of City of Durango

Building Permit Review

Project Will adhere to 
Land Use Development 

Review and Requirements

Land Use Development



Community Engagement

Artaic Group to provide 
updates to City Council on 
Project progress

Council Updates

Project Team will work 
closely with Durango 
Engage team to provide 
updates

Engage Durango

Project team will meet with 
neighbors to discuss impacts

Neighbor Impacts

Artaic Group to provide 
updates for staff to better 

inform public

Project Information



Project Delivery Methods

Design Team

Contractor

Design 
Builder

Designer Sub - 
Contractors

Design – Bid – Build Design – Build Construction Manager at Risk 
(CMAR)

Design Team CMAR

Sub - 
Contractors



Project Delivery Methods – Cost Authorizations

• CMAR is procured, and rates are contracted for all fees, and general conditions up front

• All Contract terms and conditions are agreed to at Contract Execution

• Work authorized via a Guaranteed Maximum Price Amendment during the final design 
phase. GMP is reviewed and approved by Design Team and Owner.

• All pay applications are approved by Design Team and Owner

• All Change Orders are approved by Design Team and Owner

Construction Manager at Risk (CMAR) aka Construction Manager/General Contractor (CM/GC)



Project Delivery Methods – Benefits

• Contractor is involved in design and can help with value engineering

• Contractor understands design intent and project is more collaborative

• Ownership has more input on design and decisions

• Able to procure long lead items early

Construction Manager at Risk (CMAR)



Project Delivery Methods – Deliverables

Schematic Design

30% Design

Design Priced by CMAR to ensure 
design meets budget 

Design Development

60% Design

Design priced by CMAR and used to 
procure major trades and long lead 

items. 

Construction Documents

100% Design

Design used to construct facilities 
and establish a Guaranteed 

Maximum Price. Used to obtain 
pricing from all subcontractors



CMAR Contracting Strategy

0.25%

28.00%

71.75%

Total CMAR Contract Costs

Preconstruction

Initial GMP

Final GMP



Design Team & CMAR Selection Process

• Firm Information
• Qualifications of 

Proposed Team
• Similar Project 

Experience

• Project Approach

• References

Qualifications

• Interview
• Q&A
• Fee Proposal

Interview & 
Fee Proposal

• Comments submitted 
with fee proposal

• All Reviewed by 
Procurement & Legal 
Counsel

Contract 
Negotiations



Design Team: HDR/RSA
HDR - City Hall and Site RSA - PD and Secured Parking

ARG – Historic Preservation



Design Team: Project Experience
Wyoming State Capitol (Historical Renovation)

City of Lenexa Justice Center

City of Firestone Police Department and Municipal Court

Gunnison County Courthouse (Historical Courthouse)



CMAR Team: FCI Constructors, Inc.



CMAR Team: Project Experience
Ouray County Courthouse and Sheriff’s Office

Carbon County Courthouse

Northglenn City Hall

City of Evans Police Station



Local Connection

HDR – Durango Mesa Park FCI – Durango Fire Station No. 2



Financing

• City has sold bonds as part half cent sales tax voters extended 
in April to repay the debt. 

• The City of Durango has obtained an AA+ rating by S&P Global!

• This has allowed for a more competitive bond sale and lower 
interest rates maximizing the sales tax dollars for the project



Project Schedule

WE ARE 
HERE



Design Schedule

WE ARE 
HERE



Upcoming Activities

• Programing Design Finish – November 2025
• Start of Schematic Design – November 2025
• Schematic Design Ready for Project Team Review – January 2026
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